
 

 

 

 

 

Monday Memo from Samuel Yarmagyan 
3/30/2020 
 

I want to start this Monday Memo by sharing how proud I am of YOU! YOU have been so 

flexible, adaptable, and supportive. YOU have shared confidence in how we will get through this 

together! YOU have showed so much character during this time. 

With that said, it’s safe to say these past weeks have been among some of the most tumultuous 

and emotional that any of us can remember in our lifetimes. The impact of the coronavirus 

outbreak has been felt by individuals, families, organizations, and all aspects of our local and 

national governments. There is no doubt that we are all watching what’s happening across the 

United States and around the world.  

Far from causing division and discord, this crisis and the social distancing it has required has 

allowed us to witness something profound and moving about ourselves: our fond and deeply 

felt wish to be connected with one another.  

The response to this crisis has been extraordinary—as much for what it has required from our 

society as for what it has revealed about us as a people and, of course, about our College 

community.  

I have been filled with so much pride over what Sacramento Ultrasound Institute has 

accomplished just in the past two weeks. So many Team Members have been working around 

the clock to make so many adjustments to how we operate during this time. I want to share a 

few of our accomplishments with you here:  

• We transitioned all our students to alternate delivery, using our Learning Management 

System, Moodle and Zoom for video conferencing. Instructors managed to get all 

didactic classes online in light speed and literally worked around the clock in doing so.  

• I have been personally dropping into our Zoom classrooms and have loved watching our 

talented Instructors lecture using this new modality. I have watched as our Instructors 

have been sharing their screens for PowerPoint slides as well as using several other 

creative online tools.  

  



 

 

 

 

 

 

 

• We have adjusted to allow faculty to post attendance and grades remotely. 

• Admissions and Financial Aid have been trained to serve our students virtually. Even our 

DMS and MRI Info sessions continue using Zoom. We have also developed a temporary 

e-signature process for enrollment agreements, as well as several other changes to our 

workflows.  

I continue to work on shoring up SUI’s financial position. I have been talking to the College’s 

landlord and vendors and they have been very supportive. 

Our staff continues to brainstorm on what we can do together as a Team and as a school to 

encourage you and help you to adapt to this new “normal.” If we were at the school we would 

be planning on having our Monthly Potluck, hence, we all agreed to hold our very first ZOOM 

POTLUCK on Thursday, April 5, 2020 from 12-1 PM. Zoom meeting invite with instructions will 

be sent out by Armine on or before Wednesday. We all look forward to seeing you on 

Thursday! 

In the coming days, I will be sending out another memo with several more updates, including 

our updated projected resume date, the SonoSim Simulators, and externships. 

I want to relay to you, in as deeply personal a way I can, the heartfelt appreciation for our 

talented Team Members. Our College community is so strong, even in the face of adversity. 

YOU have not only stepped up but have stepped into these challenges.  

While much remains uncertain right now, one thing is for sure: this, too, shall pass. Our nation 

will recover, and Sacramento Ultrasound Institute will be even stronger as a result. When that 

happens, we will all be so proud of how we met this moment—together.  

 

Let’s all stay safe and healthy. 


